
Minutes of BOT Meeting on October 25, 2022
 
The monthly meeting of the MFC Board of Trustees was held in person.  A quorum
was present, and the meeting was called to order by President Brian Deam @ 6:00
pm.
 
Board Members in attendance:  Brian Deam, Stephanie Morrison, Ben Blank, Tom
Morris, Pat DeHart, Pat Fowler, and Paul Gilhool.  Also attending was John
Carpinelli, GM, and Business Manager Jessica McCann.

▪ President’s remarks:
▪ Luncheon was held for Debbie Dion retirement.  She sent a thank

you to the board for the generous donation
▪ Minutes:  The minutes for the September 27, 2022, BOT meeting were

approved
▪ Motion-Tom Morris: First, Paul Gilhool: Second - All Approved.
▪ Action:  Jessica will post on the Website.

▪ Committee Reports:
▪ Social- Brian Paquette reported.  See document for details

▪ Member Appreciation Night – Budget was for $17,000.  Cost came
in under budget at $9,733

▪ Feedback is to have the club pay the cost of a significant other for
the next member appreciation event

▪ 2023 Budget – Asking for $40,000 for 3 events.
▪ Kentucky Derby Night, Member Appreciation Event, 3rd

event tbd.
▪ Add Pot of Gold Night each week
▪ Consider moving Breakfast with Santa and the annual

Cocktail Party under the social committee



▪ Brian will be stepping down as chairperson.  He
recommends Chris Bain to replace him.

▪ Dinning Committee-Tim D’Angelo reported.
▪ Increased revenue from dining for FoodWerx over the last couple

months
▪ Level of member satisfaction on the annual survey is up 10% from

the previous year.  Unsatisfactory rating is down 13%
▪ Special Dining nights are getting a low turnout, committee is

looking at ways to get younger members to come out.  Consider
hiring a babysitter at the club for those nights.

▪ Committee will discuss better advertising to the members
▪ 2 candidates are scheduled for 2nd interviews for the food and

beverage manager position
▪ The committee has been working with FoodWerx to add more

vegan and gluten free items on the menu.  They are also working
on adding more healthy options

▪ November 11th is Veterans Day, the committee is working on
having a golf and dining event

▪ The committee will work on food options for Black Friday to go
along with expected increased golf play

▪ December 3rd is the Annual Cocktail Party
▪ December 10th is Breakfast with Santa
▪ Committee recommends the bar and restaurant close on

December 24th, 25th and January 1st.
▪ Motion Paul Gilhool, Pat Dehart second- All Approved
▪ Action-Jessica will send out an email and post in the

newsletter
▪ Bar cost analysis-There are discrepencies on different drink

charges vs costs.  Tim and John are meeting to go through the list
of drinks offered and will adjust the prices accordingly

▪ Hours of operation-Tuesday and Saturday are slow for dining
▪ Consider hiring our own servers and having FoodWerx run the

kitchen.  Committee to discuss
▪ Membership Committee

▪ Paul Gilhool and Pat Dehart report –
▪ A couple people are on the waiting list



▪ A TV show called American Dream is filming a positive show
on Moorestown and would like to film at the club.  It will be
in 2-3 weeks for about 4 hours

▪ We are still advertising in Moorestown Living Magazine and
concentrating on increasing social membership

▪ Meghan Morris – Is posting on Instagram.  It was posted in the
newsletter that members can send pictures to Stephanie Morrison
to review and forward to Meghan.

▪ Old Business
▪ Budget Planning-See document for particulars

▪ May need to increase dues for 2023 due to inflation
▪ Assuming a loss of 30 members due to the economic downturn
▪ Bar prices will increase due to increased wholesale costs

▪ Irrigation Update- John Carpinelli Reports- See document for
particulars

▪ John held a Prebid meeting with 4 contractors and 2 equipment
companies.  John recommends we use Toro equipment as their
bid was cheaper and their software is better than Rainbird.

▪ John is awaiting the contractor’s quotes
▪ John is recommending hiring a well consultant for $25,000 as we

will need an increased flow rate for the new system.  The
consultant will assess, design, and help with permits.

▪ Motion to approve consultant for $25,000: Tom Morris, Pat
Dehart second- All Approved

▪ Member Survey- Brian Deam Reports-See document for particulars
▪ 258 responses received, 239 are valid, 53% response rate
▪ High percentage of satisfaction with all aspects of the club
▪ Dining satisfaction is up from 37% in 2021 to 49% this year
▪ Largest area of unsatisfied in the Clubhouse is the Women’s Locker

Room
▪ Election Status – 158 ballots received to date – 35% of the bondholders

▪ Action Items- See document for particulars
▪ Woman’s Locker Room

▪ Ben Blank and Mike McCool (House Chairperson) are
meeting next week with an architecture and interior design
firm, Mike McCloskey and Melissa Mayer-Benedetti to look



over the clubhouse and ask for a proposal for ideas and
upgrades

▪ Club Software
▪ Action: John to reach out to our hardware vendor to see if

they do website management as the Foreup software is
hard to use for this aspect

▪ Financial report: See financial report for particulars
▪ Treasurer’s Report: Treasurer Patrick Fowler presented July Financial

Report
▪ Monthly Profit is $51,120, more than budget by $1,537
▪ YTD expenses are $1,169,337 over budget by $1,537
▪ YTD revenue is $1,474,875 over budget by $54,859
▪ Profit is $110,275 over this time last year

▪ There are many members that owe over 60 and 90 days
▪ Jessica and Brian are sending email reminders and calling

members
▪ Bond Account – About 200 members are awaiting

redemption.  Club will redeem a couple more people.
▪ Awaiting treasury direct account set up.

▪ GM Report- John Carpinelli- See document for particulars
▪ Thank You to Katie Alexander for all the help with the landscaping in

front of the clubhouse and entrance.
▪ New sand was added to all the bunkers.
▪ The gazebo next to the 4th hole is rotting. John will get estimates to

replace it

Regular Meeting Adjourned at 9:30 pm
Motion- Pat Dehart second Tom Morris: All Approved

Respectfully Submitted Benjamin Blank













MFC BOT Action Items Report Preserve, Question, and Improve -
2022 BOT Mission
Updated as of 10/23/22

Action Item Owners Due
Date &
Health

Priorit
y

Status

Capital Plan John,
Audrey B.

11/22 H 10/25: Long Range Planning Committee
will update plan based on recent survey
results and provide update at Nov BOT.

A/R > 90 Day
Report

Patrick,
Jessica

10/25 H 9/22: BOT approved updated proposal. 
Changes will be incorporated into the
Membership R&R.  Will be effective
Nov 1.   

Five Year
Strategic Plan

Brian, Pat
F, Ben

11/25 M 9/26:  Brian will schedule a meeting in Nov
to develop a 5 year business plan and
incorporate these ongoing needs to be
responsive to members and in the long
term interest of the club.

Hire Food &
Beverage
Manager

John 11/22 H 10/25: Two candidates reviewed by Dining
Committee and John.  Will schedule 2nd



round of interviews for both with Board
members on Nov 2nd. 

Irrigation
Financing
Plan

Brian,
Audrey,
Pat F.,
Paul

11/22 H 9/22: John has a pre-bid meeting
scheduled for Oct 5th with 4 installation
companies and the consultant.  Will await
results of bids to finalize approach.

Woman’s
Locker Room 
Renovation

Brian, Ben,
John Mike
McCool

11/10 H 10/23: Will schedule a meeting with Brian,
Ben, John, Mike McCool (House Chair) to
review options.  Will prioritize wants vs
needs.

Club
Software

John 10/25 M 10/23:  John is reviewing alternatives to the
Foreup software as the website
management is difficult to use and the
company support is poor. 

Moorestown Field Club
Treasurer's Report

25-Oct-22

Period ending:
30-Sep-2
2

Key Statistics for: 30-Sep-22 Budget Variance 30-Sep-21 YOY Variance

Revenues $ 180,149 $ 167,668 $ 12,480 $ 164,262 $ 15,887

Expenses $ 129,029 $ 139,646 $ (10,617) $ 162,181 $ (33,152)

Profit (Loss) $ 51,120 $ 28,023 $ 23,097 $ 2,081 $ 49,039

Key Statistics CY 2021 through: 30-Sep-22 Budget Variance 30-Sep-21 YOY Variance

Revenues
$

1,474,875 $ 1,420,016 $ 54,859
$

1,257,868 $ 217,007

Expenses
$

1,169,337 $ 1,167,800 $ 1,537
$

1,062,605 $ 106,732

Profit (Loss) $ 305,538 $ 252,216 $ 53,322 $ 195,263 $ 110,275



Membership Revenue Profit/(Loss): New
(1)

Resignations Net Budget

YTD 2022 $ 209,801 $ (120,035) $ 89,766 $ 36,099
49 New Members vs.
51 Resignations

2021 Total $ 287,236 $ (140,110) $ 147,126 N/A
100 New Members
vs. 54 Resignations

Aged Member Receivables (Active): 30-Sep-22 Last Month Difference 30-Sep-21

30 Days and less $ 7,425 $ 9,319 $ (1,894) $ 2,376

31 - 60 Days $ 8,125 $ 116,004
$

(107,880) $ 35,210

61 - 90 Days $ 8,084 $ 2,226 $ 5,858 $ 43,510

> 90 Days $ 46,797 $ 737 $ 46,060 $ 1,686

Total A/R $ 70,431 $ 128,287 $ (57,856) $ 82,782

Inactive/LOA/Resigned Members
Outstanding Balance: 30-Sep-22 Last Month Difference

30-Sep-21

$ 33,033 $ 37,166 $ (4,134) $ 30,895

Cash Position as of: 30-Sep-22 Last Month Difference 30-Sep-21

Payroll Account $ 17,665 $ 12,558 $ 5,107 $ 20,428

Merchant Account $ 259,197 $ 240,069 $ 19,128 $ 23,291

Operating Account $ 169,567 $ 246,114 $ (76,548) $ 109,056

Money Market $ 483,924 $ 483,904 $ 20 $ 469,016

Current Total Cash Position $ 930,353 $ 982,645 $ (52,293) $ 621,791

Bond Account (2) $ 52,058 $ 50,383 $ 1,676 $ 69,080

Capital Account $ 120,994 $ 142,094 $ (21,101) $ 210,911

NOTES:
(1) Resignations include lost revenue of
$24K due to Membership Changes.

(2) We have 200 bonds ($600K)
awaiting redemption.


