
 
 
 

Minutes of BOT Meeting on November 27, 2023 
  
The monthly meeting of the MFC Board of Trustees was held in person.  A 
quorum was present, and the meeting was called to order by Brian Deam, 
President, at 6:15 pm 
  
Board Members in attendance: Ben Blank, Jon Greer, Pat Fowler, Pat DeHart, 
David Ricci, Tom Morris and Stephanie Morrison.  Paul Gilhool was available 
remotely.  Also attending was General Manager John Carpinelli, Assistant General 
Manager and Golf Professional George Frake, and Business Manager Susan 
Hession  

 
▪ President’s remarks:  

▪ None 
▪ Minutes:   

▪ Motion to approve minutes from 10-24-23 – Thomas Morris, 
Second – Jon Greer.  All approved 

▪ Action:  Susan will post on the Website. 
§ Election Results - Unconested 

§ Ben Blank – Secretary – 67 votes 
§ David Ricci – Trustee at Large – 68 votes 
§ Lisa Paparone – Trustee at Large – 67 votes 

§ Congratulations to all 
▪ Committee Reports:   

▪ Social Committee – Chris Bain – see attached report for particulars 
▪ Kentucky Derby/Casino night was well attended 
▪ Unqualified band played two times and was well recieved 
▪ Member Appreciation- Unfortunately was rained out twice 
▪ Top Priorities for 2024 

▪ Need to add 2-3 members to the committee 
▪ Need new ideas for events 
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▪ Dining Committee- Tim D’Angelo – see attached report for particulars 
§ The food quality is much better, but still having issues with wait 

times 
§ A new food menu will be forthcoming based on an evaluation of 

the most ordered items in the past 
§ George Frake Report 

▪ Starting to add rental events on slow days to shrink dining 
losses and satisfy member requests. 

▪ Will speak with the chef to further clarify member wants 
and satisfaction 

▪ Is working on bridging the front and back of the house 
▪ Emphasis on a menu that members want that will not lose a 

lot of money 
▪ Decrease wait times as that is the number one member 

complaint 
▪ Track the comment cards that members get with each meal 
▪ Working on hiring new staff and training existing staff 
▪ Work with dining committee on wants and needs 
▪ Chef is working on a new inventory system 
▪ Working on getting accurate financials for the dining and 

bar 
▪ Work on selling more member events during off hours to 

drive revenue 
▪ Membership Committee: Pat DeHart 

▪ No waitlist for social membership 
▪ There is still a small waitlist for golf and club membership 
▪ The new budget is assuming a loss of 10 members for 2024 

▪ Old Business 
▪ 2024 Budget – Pat Fowler – See attached document 
▪ Member Survey- Brian Deam – See attached results 

▪ Less participation than previous years, 35% of membership 
▪ Low amount dissatisfied with cost vs value 
▪ Brian will send each committee their results with the member 

comments 
▪ New Business 

▪ Committee meeting frequency 
▪ Some committees are not meeting on a regular basis, 

board liaisons need to address with the committee 
chairs 



▪ Set up meeting dates ahead of time for each year 
▪ Annual Meeting  

▪ Brian will send out an email to the board to see which dates 
the most members can attend. 

▪ Kennedy Cause Golf Outing –  
▪ Motion to approve the outing on Sept 9,2024 – Pat Dehart 

first, Thomas Morris second, All approved 
 

▪ Financial report: Treasurer’s Report: See attached document for particulars  
▪ Monthly Profit is $32,971, more than than budget by $8,982.   
▪ YTD expenses are $1,716,520, over budget by $282,458.   
▪ YTD revenue is $1,973,600, over budget by $417,956. 
▪ Profit is $90,071 under this time last year 
▪ A/R increased $2,000 vs last month, $59,000 due as of Nov 22  
▪ Bond Redemption 

▪ 199 Pending redemption ($597,000) 
▪ Cash Account 

▪ $358,000 higher than September 2022 
▪ GM Report- John Carpinelli- See document for particulars. 

▪ John will have an update on the irrigation next week 
§ Member Comments 

§ none 
 
Regular Meeting Adjourned at 9:41 pm    
Motion- Pat DeHart: , Second Ben Blank:  All Approved 
 
Respectfully Submitted Benjamin Blank 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Dining Report: Tim D’Angelo 
Key accomplishments/actions since previous presentation 
● Restaurant operations have been completely brought in-house 
● Transition from F&B manager to George being go to for restaurant 
related issues and Kate taking on a larger role for scheduling staff 
and special events 
● New Chef- Frederick Price. Food quality much better and new 
menus to be developed and remain consistent 
● The committee has agreed to the raising of the rental fees that are 
currently charged. MFC board will determine the costs 
● Changed availability for take-out during last week of minimum due 
● Month over month revenue has been fairly consistent 
Upcoming events, Actions, Plans 
For 2024 
● reimplementing free drink or appetizer for member’s birthday 
● Staggered minimum usage to help control kitchen back-ups 
● Menu suggestions- Bill M and myself did an in depth item analysis of 
all food items sold from 8/1 thru 10/14 to form a comprehensive list of 
what our membership typically purchases (see handout) 
● Saturday Nights- once a month special theme dinner. Rentable 
space other Saturdays to be determined based on winter sales 
Events 
● Wednesday Trivia through the winter and early spring 
● 12/2- Wine pairing dinner 
● 12/9- Breakfast/Lunch with Santa 
● 12/16- MFC Christmas Cocktail Party 
● 12/21- Holiday Karaoke 
● January 20th- Family Style Italian Dinner Night 
 
What do we need from the Board; guidance, decisions, funding 
● Equipment- bar dishwasher and another beer cooler 
● Marketing Personnel 
● Membership Entitlement- Lack of respect (staff and reservations) 
 
 
 
 
 



 
 

 
 

 
 

 

 



 
 

 
 

 
 

 
 

 

2023 MFC Membership Survey 
Summary of Results

• Survey sent to all members in September to gather input to help the 
Board improve the Membership Experience

• Key questions: 
ØDid we get a meaningful response from the Membership?

ØWhat is the level of Satisfaction with the Club experience?

ØWhat matters to our members?

ØWhat are we doing with the feedback?

Distribution of Respondents - Table

- 35% of Memberships Responded vs 53%
  in 2022
- 28% of Members Responded vs 42% in
  2022
- Responses after Sept 27th not captured
- Golf & House Over-Represented 
- Tennis & Club Under-Represented

Tenure 
(Yrs)

Member 
Count Member %

Survey 
Responses

Respondent 
% Analysis

1 or less 134 24% 12 8% Under Represented

2-5 189 33% 66 42% Over Represented

6-10 72 13% 21 13% Balanced

11-20 70 12% 21 13% Balanced

21-30 77 14% 23 14% Balanced

31 or more 28 5% 12 8% Over Represented

No Response 4 3%

Total 570 159 28% Much lower response

Membership 
Type

Membership
Count

Membership 
%

Survey
Responses

Respondent 
% Analysis

Golf 353 77% 135 85% Over Represented

Tennis 77 17% 14 9% Under Represented

Club 20 4% 3 2% Under Represented

House 9 2% 7 4% Over Represented

Total 459 159 35%

Distribution of Respondents - Graphs
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Satisfaction with Key Aspects of the Club

v “Satisfied” is total % of Satisfied or Very Satisfied responses
v “Dissatisfied” is total % of Dissatisfied or Very Dissatisfied responses
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Member Survey Results – 2023 vs 2022

v “Satisfied” is total % of Satisfied or Very Satisfied responses
v “Dissatisfied” is total % of Dissatisfied or Very Dissatisfied responses

2023 2022 Variance

Satisfied Neutral Dissatisfied Satisfied Neutral Dissatisfied Satisfied Neutral Dissatisfied

Club House 80% 16% 4% 84% 14% 2% -4% 2% 2%

Golf Course 94% 5% 2% 94% 5% 0% 0% -1% 1%

Golf Shop 96% 4% 0% 96% 3% 0% 0% 0% 0%

Tennis 93% 7% 0% 78% 7% 15% 15% 0% -15%

Pickleball 81% 17% 2% NA NA NA NA NA NA

Dining 44% 34% 23% 47% 33% 20% -3% 1% 2%

Bar 86% 11% 3% 78% 16% 6% 8% -5% -3%

Other 76% 24% 0% NA NA NA NA NA NA

Staff 92% 8% 0% 92% 6% 1% -1% 2% -1%

Overall 93% 6% 1% 95% 4% 1% -2% 2% -1%

Satisfaction with Cost, Value & Social Opportunities

v “Satisfied” is total % of Satisfied or Very Satisfied responses
v “Dissatisfied” is total % of Dissatisfied or Very Dissatisfied responses
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Part A: Golf Course Improvement Opportunities
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strategic areas
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Part B: Clubhouse Improvement Opportunities
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Expand the patio area

toward the 9th green.

Update/reconfigure the

dining area to provide

better balance between

dining and social aspects

of the bar.

Move men's locker room

to create a lounge/social

area in the existing

space?

How important is the

social aspect of the Club

(dining and social events)

to you?

Should Club close part/all

of the dining and bar

area during normal

operating hours for

private event

Add second floor to

clubhouse to

accommodate

parties/events; provide

elevated outdoor

deck/patio overlooking

9th hole.

Add a workout-fitness

area in the downstairs

area of the clubhouse.
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Part C: Men’s & Women’s Locker Room Usage
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