
 
 
 

Minutes of BOT Meeting on July 16, 2024 
  
The monthly meeting of the MFC Board of Trustees was held in person.  A 
quorum was present, and the meeting was called to order by Brian Deam, 
President, at 7:19 pm 
  
Board Members in attendance: Ben Blank, Jon Greer, Pat Fowler, Tom Morris, 
Stephanie Morrison, Lisa Paparone, David Ricci.  Paul Gilhool was available 
remotely.  Also attending was John Carpinelli, GM 

 
▪ Presidents Remarks:  

▪ Course is in great condition given the challenging weather 
▪ Chef Fredrick was replaced due to his lack of changing member 

satisfaction.  Assistant Chef Jenn has been promoted.  
▪ Minutes:  Motion to approve minutes from 5-21-24 –Tom 

Morris, Second – Jon Greer.  All approved 
▪ Action:  Susan will post on the Website. 

▪ Committee Reports:   
▪ Membership and Marketing Committee: Paul Gilhool 

▪ 21 members resigned, 4 people post July 1 after 2nd half bills sent 
out 

▪ 28 new members, comparable to 28 last year.  Slowly trending 
down since 2020 (Covid Year) 

▪ Need to increase social members, hopefully this will increase with 
the new chef 

▪ Paul discussing with Joe DiMarino about posting more events at 
the club.  

▪ Old Business  
▪ Dining Service 

▪ Change in Chef, Frederick let go due to his inflexibility.  Assistant 
Chef Jenn has been promoted 

▪ Food is coming out quicker 
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▪ Will assess the dining financials in August after the new chef has 
been in charge for a couple months 

▪ Brian, Pat, John, George to sit down and do a deeper look at the 
financials 

▪ Pat found that the 4% bar increase approved in the budget was 
never implemented 

▪ Unit costs for menu items has not been updated appropriately 
▪ Problem finding quality help 
▪ For 2nd quarter ½ the membership spent the food minimum.  147 

members spent over $200.  79 people spent less than $50.  47 
people spent $0 

▪ Work on offering theme nights to bring people into the club, ask 
the dining committee to work with George and the chef.   

▪ Direct Install Proposal (see attached) 
▪ Proposal to replace HVAC/Furnace units using a State incentive 

program, offering a 60 month 0 interest loan through PSE&G.  
▪ Follows pricing guidelines set by the state 
▪ Recommend doing only 2008 and 2010 units (3) and the 2017 

units (2) that are not high efficiency 
▪ Dave, who has much experience in this program through his job, 

recommends we apply to the state for the incentive and then buy 
time to research which exact units we want to replace 

▪ John to sign the PSE&G application through M & M Energy 
Solutions subject to confirmation that the 2017 equipment 
needs replacement and the cost of the demand control 
ventilation is included. 

▪ Pickup Truck 
▪ John’s pickup truck transmission is failing, but still is under 

warranty.  John will get it fixed if needed and get a rental vehicle.  
Will discuss a replacement vehicle in 2025 

▪ New Business 
▪ Tennis Committee Chair/Members –  

▪ Stephanie motion to approve tennis committee chair- Susan 
Horn.  Susan will then come to the board for approval of 
committee members First – Tom Morris, Second – Ben Blank.  All 
approved 

▪ Action:  Susan will send an email to tennis members asking 
anyone that would be interested in serving on the board 



▪ Proposal to amend Membership Rules & Regulations – Article V, 
Section 2 Payment Provisions and Discounts 

▪ 1. vi. Any resigned or suspended member with an unpaid past due 
balance will be denied the privileges of the club, including as the 
guest of another member 

▪ Motion to approve– First – Ben Blank, Second – David Ricci.  All 
Approved 

▪ Club to post pictures of staff in the newsletter so members can get to 
know them 

▪ Financial report: Treasurer’s Report: See attached document for particulars  
▪ Monthly Revenue is $231,738, less than budget by $1,413.   
▪ YTD expenses are $1,080,798, over budget by $19,580.   
▪ YTD revenue is $1,026,901, under budget by $18,866. 
▪ Profit is $12,604 less than this time last year 
▪ A/R increased to $955,749 as of July 2  
▪ Bond Redemption 

▪ 167 Pending redemption ($501,000) 
▪ Cash Account 

▪ Good operating cash/short term t bill in money market fund 
▪ GM Report- John Carpinelli-See report 

▪ Awaiting irrigation material.  Will get a 2% discount if paid within 10 
days 

▪ John to get an updated quote on replacement of the fence on the 4th 
hole 

▪ Member Comments 
▪ None 

Regular Meeting Adjourned at 10:07 pm    
Motion-First David Ricci, Second : Paul Gilhool All Approved 
 
Respectfully Submitted Benjamin Blank 
 

 

 

 

 

 

 

 

 

 

 



 

 

MOORESTOWN FIELD CLUB -  PROJECT SOW 

• Replace inefficient lighting equipment with high-efficiency LED lighting throughout 
the building. 

• Disconnect and remove (6) existing split system units and associated debris. 
• Furnish and install (1) 3-ton split system with ION 2400 AC controller, Demand 

Control Ventilation. 
• Furnish and install (3) 5-ton split system with ION 2400 AC controller, Demand 

Control Ventilation. 
• Furnish and install (1) 2-ton split system with ION 2400 AC controller, Demand 

Control Ventilation. 
• Furnish and install (1) 88K BTU input furnace. 
• The total project cost covers complete installation (including cranes, disposal, 

permits, and recycling fees). 
• Project Breakdown: 

• Project Cost…………………………………………………………... $    155,158.97 
• Utility Program Incentive…………………………………………...$    106,621.40 

(70% Covered by Utility) 
• Remaining Customer Cost………………………………..……….$       46,537.57 
• 0% 60 Month Utility Sponsored Repayment Plan…………...$            775.63 
• Annual Estimated Savings………………………………………….$        1,982.70 
• Monthly Estimated Savings (from est energy reduction) ………..$           165.23 
• Net Customer Cost Monthly………………………………..……..$           610.40 

  
  
To lock in these utility dollars, all we need are the following signed pages (yellow highlights) 
back as soon as possible, and we will file the project and lock in the incentive. 
  
A few things I would mention to the Board: 
  
1. While you may not elect to conduct installs in 2024, the current lead times for 
equipment wouldn't come in until the Fall anyway + add the utility final steps to give us 
green light to proceed we're certainly looking mid/late Fall for installations.  
  
2. There is no guarantee that the program will offer this level of funding in 2025. The 
utility has the right to change/update the program and its funding levels at any time. 
They have in the past so I would be very leery of waiting until 2025 to at least submit the 
package to get it into the utility's queue - you know first hand how long that takes.  
  
3. Material pricing. If we wait until 2025 to file anything with the utility the material 
proving will certainly be outdated and we would need a revision to the project. As noted 
above I would urge to at least get packages files as this will also lock in the material 
pricing as well.  
  



Lastly, I would make sure the Board knows that by submitting the package no 
repayments start until the completion of the project.  
  
I'm happy to jump on a call at any time to discuss, answer questions, discuss next steps 
and strategize with you and the Board on how best to lock in this commitment while 
juggling current club budgets.  
  
Thank you, John. 
Kevin  
 

John – I know I owe you some answers (please see below), but main reason I wanted 
to reach out was more critical about equipment manufacturers) also see below: 
  

• Questions: 
1. Does this proposal involve replacing any of the units we just installed in the prior Direct 

Install program in 2020-21?  If so, why? 
• KM - No, this package only replaces units that have not yet been replaced. 6 

units in age from 2000-2017. 

2. What is the expected end of life of these HVAC units, ie, will we have to replace them 
anyways in the next 2-3 years? 

• KM – some of the equipment is quite old, 20+ years and those units will 
sertiantly start to fail in 2-3 years. 

3. What lighting is being replaced/upgraded that wasn't in 2020? 
• KM – That is correct, the lighting is just lighting that was not yet converted from 

your last upgrae. 
4. KM - In terms of Dave's point, that is true and that's what I dig into below.  With the 

pricing where it is now, we are actually tring to get in before the transition and the new 
equipment will be more expensive. 

  
My original note: I wanted to follow up on my previous emails and conversations with all 
of my customers on the impending refrigerant transition that all HVAC manufacturers 
have been warning about over the past few months, and of which I've alerted you as 
news/updates have come across my desk.  
  
I have just been informed that the material ordering deadlines are now starting to 
impact projects on a grander scale now, with many major manufacturers now refusing 
to take orders of equipment while they transition all of their manufacturing lines to build 
equipment that uses the new R-454B refrigerant as required by law starting January 1, 
2025 (American Innovation & Manufacturing Act). 
  
With this in mind, we are trying to beat these manufacturing equipment deadlines for the 
material for your project, so my team must submit the finalized submission package 
we've been working on with you ASAP.  As you know, the utility process takes time, and 
we need their notice before we proceed with the release of material orders.  
  
Some critical notes: 

https://www.epw.senate.gov/public/index.cfm/phasing-down-hfcs-the-aim-act


  
1. If we can't get the notice to proceed before manufacturer deadlines, there will be a 15-20% 

increase in equipment costs. 
2. The higher costs of the new equipment may also impact the utility's commitment to funding. 

  
As I mentioned, I'm committed to helping you and your organization leverage the utility 
program and get funding for your project, but waiting any longer on submitting these 
submission packages will endanger your project's pricing and 
funding commitment.  This is my full-faith effort to try and get ahead of this, as I've 
expressed in the past, so I urge us to complete your submission package so my team 
can get it filed. 
  
Suppose we file and still can't get the notice to proceed, and equipment cost increases 
impact the project.  In that case, we will discuss it with you before any material is 
ordered, so let's at least get this filed now and try to beat the manufacturer's timeline. 
  
Please call me with any questions.  I've re-attached the submission package here, 
which needs to be signed for submission.  
  
Thank you, 
  
Kevin 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MFC General Manager’s Report 

                                                                                                                          July  2024 

 

Course and Clubhouse Maintenance  

Status:  On going  

 
Actions:               Heat, humidity and no rain has pretty much been the theme since mid-May. Rainfall totals are 

very below normal, and we may set records for most days over 90 degrees. These deadly 
combinations make it extremely difficult to grow grass at a high level. When it’s this hot every 
day, you tend to overwater to try and stop the grass from wilting in the afternoon sun, but with 
the added humidity, things don’t dry out quickly. We are constantly trying to find this balance, 
so turf is not too wet, but also not turning purple and dying. We use moisture meters and hoses 
to combat these issues. When you have an older course with heavy clay soils, it is imperative 
that you find a balance between too dry and overly wet. We are plagued by localized dry spots 
mostly on fairways and tees. We can take a reading with the moisture meter, and it read 20% 
moisture in one spot and 3 inches away may ready less than 5%. Nothing new for us and we 
battle it with wetting agents or surfactants and guys hosing specific spots. Rain is the best 
remedy for LDS but that has been minimal. Irrigation repair is a little less frequent, but we are 
still fixing a leak almost every day. Our assistant Sam Materia and his wife Bridget have just 
brought their 3rd boy into their family so congratulations. We have been a bit shorthanded lately 
as one of our workers, Dave, was admitted to the hospital with some intestinal problems. Dave 
is only 19 years old, and I am not sure when he will be returning. Sammy is also out on maternity 
leave. Our report from USGA came and we are already beginning to plan our fall around some of 
the recommendations concerning greens aerification. I will follow up to the membership with 
more information on these recommendations. Overall, I believe the course is still holding up 
fairly well considering the circumstances. 

   
Dates:                  07/1 thru 8/1 

 

 

 Food Service  

Status:                 New Chef 

 
Actions                After repeatedly trying to get Chef Fredrick to be more customer friendly, we finally made a 

move to replace him. Jennifer Clay is our new chef. Jen worked in the kitchen for about a year 
and performed many of the same duties as Fredrick. Jen understands the importance of 
member satisfaction and will go over and above to make sure everyone is happy with their food 
service. She is slowly bringing in workers to fill out her crew and the small sample size of 
feedback from members has been incredibly positive. Jen is also aware of the expense situation 
in the kitchen and is working hard to improve the bottom line. A new menu will be coming out 
shortly and will be in place until the Fall. More salads, popular previous items, and innovative 
ideas are being added so I hope people come out to try them. 

                              

  
Dates:  07/1 to 8/1 



 

 

Special Events  

                 Status:               None 
                         
                 Actions              Men’s Member Guest postponed until the Fall.  
                      
                                               
                                              
                  Dates:                07/1 to 8/1 

 

 

Irrigation Replacement 

Status:                  Nothing has really changed 

 

Action :                 All components of the new system have been ordered and we are 
awaiting a delivery date. We will receive a 2% discount if  
                               we pay for the material within 10 days. I fully expect us to do this. We 
are expecting delivery of some of our new irrigation  
                               equipment in August but we have not been given any specific date 

 

             Dates                   7/1 to 8/1 

 

Tennis Operation 

     Status:                       Letter sent to Management 

 

       Actions                     At the last Board meeting I was presented with a letter concerning clinic 
times,prices,and nonmember play from a group of  
                                          anonymous members. I met with Mike and Steph to discuss these 
complaints and replied with responses to all questions to  
                                          Brian Deem. A major concern to all involved was responding to a letter 
that was written anonymously. Since then, about 10 

                                          Tennis members have written another letter wanting to discuss with 
Mike some of their concerns. Mike has already begun 

                                          dialogue with some of these members. It was also decided that even 
though it have been tough to get people to volunteer 
                                          to be on the tennis committee, that it is imperative that we form one to 
bridge the communication between members and  
                                          staff. 
 

      Dates:                          7/1 to 8/1 

 

 



2024 Capital Budget     
     Status:                        Some items still incomplete 

    
      Actions                       The John Deere gator we ordered is still back ordered and no specific 
date has been given for delivery. I can’t stress enough 

                                           how important it is to get the bids necessary to satisfy the Board and 
approve these equipment items in December when  
                                           the budget is approved. Not having this equipment when expected has 
really hindered the operation. We have ordered the  
                                           AED for #8 but it is also on backorder. I think by next month we should 
make a firm decision on the fence on bridge Boro rd. 
                                           I will post the information from M and M Energy solutions to the drive 
and would like to see a decision made at the  
                                           meeting as far as replacing our HVAC system and lighting. The house 
committee has put together an RFP for architects to 

                                           explore expanding the dining area and patio. Steve Piro will update the 
Board at the August meeting. 
                                             
 

      Dates                            7/1 to 8/1. 
 

 

     
 

     
 

 

 

 


