Moorestown Field Club

629 Chester Avenue Moorestown, NJ 08057
Phone 856-235-1464
Email: office@moorestownfc.com

Minutes of BOT Meeting on October 21, 2025

The monthly meeting of the MFC Board of Trustees was held in person. A
guorum was present, and the meeting was called to order by Pat Fowler,
President, at 6:00 pm

Board Members in attendance: Ben Blank, Lisa Paparone, Greg Bronczyk, Jon
Greer, David Ricci. Paul Gilhool attending remotely

* President’s Remarks:
* Course in great condition
= Minutes: Motion to Approve 9-16-25 Minutes: First: Bill Emerson, Second:
Jon Greer. All approved
= Susan will post to the website
= Committee Reports
* Womans Golf
= Successful season.
» 54 Golfersin 9 and 18 holers
* Membership and marketing-Paul Gilhool
= Social Media working well — many inquiries through website
and social media channels. The business manager will
reach out to them. Will have analysis of how well this is
working.
= 42 new members, 43 resignations to date for year
= Looking at lifetime membership, had to be a member for 49
years and older than 75. Will evaluate changing the criteria
= Mens Golf — Mike McCool
= Good participation this season. Will be updating the golf
handbook
= Old Business
* Budget Guiding Principal Review-Greg Bronczyk
*» Had 4 meetings over the last 4 weeks



» Reviewed budget, need to finalize some numbers, present to the
board at the November meeting. Will approve at the December
meeting.

= Member Survey Update — Pat Fowler
* Michelle, business manager, will work on a draft document for
board to review
* Election Committee Formation: Ben Blank
= Motion to form an election committee to certify the voting, add
Ben Blank, Dana Krisanda, and add someone from the
nomination committee.
* First John Greer, Second Bill Emerson. All Approved
= Ben will contact the nominating committee for volunteers
* Club software Review: Jack Cunningham and Mike McCool
* Need to move forward with a full club management software
» Recommending ForeTees after reviewing 3 systems
» MFC branded phone app, back office functions, reservation
system for club activities, events and dining.
= Will cost more money, $49,400 vs $36,300 now with ForeUp
* Board to discuss this upgrade at the next meeting.
* Financial report: Treasurer’s Report:
=  Monthly Revenue is under budget by $22,730.
= YTD expenses are $1,797,753, under budget by $31,851.
=  YTD revenue is $1,969,458, under budget by $3,395.
= Profit is $99,206 less than this time last year
= A/R decreased this month to $82,927 as of Sept 30th
= Bond Redemption: 127 Pending redemption ($381,000)
» Cash Account - Good operating cash position
= GM Report- See Attached
* Member Comments:
* Dana Krisanda: About 15 Non-Members have been drilling at the club and
want to join.

Regular Meeting Adjourned at 7:20 PM
Motion: First: David Ricci, Second: Lisa Paparone: All Approved

Respectfully Submitted by Benjamin Blank, secretary



MFC General Manager’s Report
October 2025

Course and Clubhouse Maintenance
Status: Ongoing

Actions: The Fall maintenance of the golf course has set in. We will be 2 workers less on November 1,
but we are still mowing, raking, and even watering. The picking up and disposing of leaves, along
with tree trimming/or tree removal will begin right after the last closing day. The small areas of
turf that didn’t fill in on 3,4 and 8 greens will be stripped out and sodded before the end of Fall.
This sod will have a much better chance of survival when we are mowing every day. At the
clubhouse we are beginning some of our winter maintenance such as power washing awnings,
patios and furniture before it is retired for the winter. Also, some touch up paint on railings,
exterior doors and trim, etc.

Dates: 010/15-11/15

Food Service
Status: Doing well

Action Jen and her staff continue to improve, and | have heard rave reviews, especially for the special
events we have put on in the last few months. The team feels as though we still need to step
things up on the service side of things, and that will be the focus for the foreseeable future. The
kitchen has been getting food to the window much quicker, even in the busiest times, so we
need our servers to make sure they are doing their part both in the active times and slower
times making sure our dining room and bar are well kept and tidy.

Dates 010/15-011/15

House committee
Status: Reset

Actions The committee has decided to regroup, use the information we paid for from

Lammey and Giorgio, and bring Steve Eigenrauch (member

and part operator of Grace construction. Steve was instrumental in the
addition in 2018 as Grace was our General Contractor. The

committee as a whole was not completely convinced that we were satisfying
the members and their needs with the outline from L&G.

Steve, along with our other committee members, are very experienced with
this type of work and we want it to be done right, rather



than rushing to get something done. Once again, this is not an easy task to
accomplish, but we’re hoping for December get together

with the Board to discuss some options we have come up with. | suggest this be
a meeting other than a regular Monthly meeting.

Dates: 10/15-011/15

Business Manager Search
Status: Making Progress

Action: After 3 weeks of hiring Michelle, | feel as though we have made some
real progress. Michelle is not as accomplished at book-

keeping as Susan was but she did learn and assist in the month end
close. | believe she will eventually feel comfortable

executing more of these tasks, but it may take some time. | suggest that
we hang on to Susan for some if not all of

November. Michelle is going to be a very valuable employee
concentrating on member retention and new member signups.

It took Susan many months to learn this job, but with the proper
training, | envision Michelle picking it up much quicker.

Dates 010/25-11/25

Tennis Operation
Status: Still in Limbo

Action: The good news is that we are very close to hiring Alvaro as our new

tennis director. The bad news is we still have not closed

the deal to make this happen. | think that 2026 is going to tell us a lot
about the tennis program moving forward. With the

hiring of someone that seems totally invested in rebuilding and
maintaining Tennis, and has the following and incentive to

do something positive, MFC should have a clearer picture of the future
of tennis. Yes, we may be taking some risks, but the

results or the long-term answers for the program will be worth it. |
believe Pat will be giving details of the proposal for

tennis 2026 to the Board on Oct21,2025 at the meeting.



Dates: 10/15-11/15

Club Software
Status: Recommendation is 4tees
Actions: Jack Cunnigham, Mike McCool and Greg will be discussing the new

platform at the meeting on Tuesday. There are many

rewarding features that they will highlight and show some examples of,
along with the financial impact on the budget.

| know the club is trying to be fiscally sound, and | believe we should
be, but this is all about member satisfaction. | am

confident after the material presented and the demonstration you see
that you would most likely agree.

Dates 010/25-11/25

Compliance and HR

Status: Fire Inspection

Actions: Just an FYl moving forward, and | have dealt with this before, but you

never really know what’s going to come out of a fire

inspection. | have been doing these for many years with mostly the
same inspectors and this time we had a brand-new

guy that has never been to MFC. Needless to say, he found many
violations that other inspectors have not reported in the

past. Not a huge deal, as most items were small or paperwork
requests, but we should look to the future knowing that

just because things weren’t a violation for the last 20 years, that they
could pop up on a violation report the following

year. Luckily, we have an excellent relationship with the Fire
department, and they have given us ample time to correct

the violations



Dates: 10/25-11/25



